Appendix 'A’

Cabinet Committee on Performance Improvement

Terms of Reference

To oversee and influence the implementation of Performance Management
arrangements across the County Council.

To influence and monitor progress against the objectives contained in the
Corporate Strategy including progress towards the achievement of the County
Council’'s Corporate priority performance areas.

To monitor and scrutinise service delivery and performance against nationally
and locally set performance indicators and targets and review subsequent
action/improvement plans.

To monitor and scrutinise the service delivery and performance of Lancashire
Renewables Limited to include consideration, on a quarterly basis, of:

o areport from the relevant County Council Cabinet Member(s);
o decisions taken by, and all other appropriate information considered
by, the Board of Lancashire Renewables Limited.

To consider, as appropriate, action required arising from recommendations
contained in (external) audit and assessment reports.
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